Is Your
Loss Prevention
Program Tailored to

Fit Your Specific Needs?

As a forward thinking Loss Prevention professional you are continually assessing if you are doing everything you can to maximize
the profitability of your organization. Reevaluating the status and direction of your program is critical in order to stay current and
proactive. Let the Sensormatic Analytics retail operation services team provide you with the tools to assess people, equipment and
processes. We will listen to you, understand your project and help you develop a tailored solution that allows you to execute your
vision for the direction of your Loss Prevention or Operations program.
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The retail operation services team is comprised of experienced retail loss prevention personnel who have successfully managed
and improved loss prevention programs at both the corporate and the field level. With solid experience throughout the retail industry
from big box to specialty, grocery to hard lines we have expertise in other related disciplines like Retail Operations, Human
Resources, Inventory Control, and Criminal Justice.

We are ready to assist as you navigate to the profits and performance you need to compete in the retail industry by designing and
supporting customer programs that include:

General Loss Prevention (LP) procedure and program evaluation

Consulting services related to physical inventory preparation, execution and shrink analysis
Proficiency training on understanding data and making it work

Data analysis

Assessment of the program designed around the use of the profit navigation systems

System administration
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This message is focused on the first two service offerings to help you meet your business operational goals. Stay tuned for future
letters for information on our other service offerings.

General Loss Prevention Consulting: We act as your LP Resource in establishing or reestablishing the direction of the
department/program for both current clients and users of other systems. Also we can assist in the deployment of any new Loss
Prevention directives. This service offering is ideal for clients looking to add a new facet to their LP program, such as an auditing
program, an awareness campaign, a high risk store program, camera system placement/design for new or existing stores, an
investigative process, etc.

Consulting services related to physical inventory preparation, execution and shrink analysis: We can design various
elements related to the execution of the physical inventory count process in a comprehensive program that includes elements such
as manuals, procedures, audits, and shrink analysis. This service offering can benefit a small LP or Operations Department
responsible for the physical inventory process where added resources for select time periods are welcome, or a new department



heads tasked with revitalizing their inventory taking procedures.

Whether your LP program is limited or extensive, the retail operation services team can personalize your solution to help meet your
objectives. We will provide you with the guidance needed to focus on maximizing the profitability of your organization. This allows
your internal resources to maintain focus on their primary responsibilities and not lose program continuity.

The topics covered in this letter are examples of some of the services we offer. Should you have a need that is not specified in this
document, please contact us to discuss how we can help you accomplish your goals.

For more information on our retail operation services, please contact Bill Handy at bhandy@tycoint.com or Corey Adams at
coreyadams@tycoint.com, or visit our
website by clicking here.
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